Results
Discussion



RESUltS Gllidance Community results

We asked neighbors to choose up to eight community results, or city goals — reasons
our government exists.
In ranked order, those are:

* 6 to 8 primary Results creates
meaningful differentiation
among programs (sufficient to
prioritize)

More than 8 tends to create too
much redundancy and overlap
(and can be taxing on
departments)

Less than 6 often leads to

| ' f similarl d -
clumping of simiarly soored What to Consider...

differentiate)

Safety — 640 / 77 percent
Economy - 590 / 71 percent
Utilities — 575 / 69 percent
Education — 527 / 63 percent
Environment — 471 / 56 percent
Recreation — 471 / 56 percent
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3 “tests” to help you clarify




Community results

We asked neighbors to choose up to eight community results, or city goals — reasons
our government exists.

In ranked

1. Safety —640 / 77 percent
2. Economy - 590 / 71 percent

3. Utilities — 575 / 69 percent

4. Education —527 / 63 percent

5. Environment — 471 / 56 percent
5. Recreation —471 / 56 percent

7. Physical Appearance — 403 / 48 percent

8. Transportation/Mobility — 375 / 45 percent
9. Diversity, Equity, Inclusion — 334 / 40 percent
10. Arts and Culture — 299 / 36 percent
11. Community Engagement — 295 / 35 perce

12. Governance — 254 / 30 percent
13. Community Design — 194 / 23 perce

1.) Stand-alone, “Reason for
Your Government'’s Existence”

Test

Physical Appearance as a Result?

* Do you believe the City collects tax
dollars in order to provide programs that
achieve this result?

* |s this result a primary reason for your
local government’s existence?

Transportation/ Mobility as a Result?

* Do you believe the City collects tax
dollars in order to provide programs that
achieve this result?

* |s this result a primary reason for your
local government’s existence?

Are there any Results in the top 8
(or top 13) that fail this test for you?



Community results

We asked neighbors to choose up to eight community results, or city goals — reasons
our government exists.
In ranked ordg
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10. Arts and Culture — 299 / 36 percent
11. Community Engagement — 295 / 35 percen
12. Governance — 254 / 30 percent

13. Community Design — 194 / 23 percent

. Safety — 640 / 77 percent
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Economy - 590 / 71 percent
Utilities — 575 / 69 percent
Education — 527 / 63 percent
Environment — 471 / 56 percent
Recreation — 471 / 56 percent
Physical Appearance — 403 / 48 percent
Transportation/Mobility — 375 / 45 percent

Diversity, Equity, Inclusion — 334 / 40 percent

2.) “End” (in and of itself) or
“Means to an End” Test

Are there any Results in the top 8 (or top 13)
that are more of a “means to an end” to
you"?

Take a few minutes and separate the “ends”
from the “means to an end” results



3.) Redundancy Test

Community results
We asked neighbors to choose up to eight community results, or city goals — reasons
our government exists.

MR LD E Are there any Results that do not seem
distinct from another Result?

Safety — 640 / 77 percent

Economy - 590 / 71 percent

Utilities — 575 / 69 percent

Education — 527 / 63 percent

Environment — 471 / 56 percent
Recreation — 471 / 56 percent

Physical Appearance — 403 / 48 percent
Transportation/Mobility — 375 / 45 percent
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9. Diversity, Equity, Inclusion — 334 / 40 percent
10. Arts and Culture — 299 / 36 percent

11. Community Engagement — 295 / 35 percent
12. Governance — 254 / 30 percent

13. Community Design — 194 / 23 percent




Community results

We asked neighbors to choose up to eight community results, or city goals — reasons

our government exists.
In ranked order, those are:

Safety — 640 / 77 percent

Economy - 590 / 71 percent

Utilities — 575 / 69 percent

Education — 527 / 63 percent

Environment — 471 / 56 percent
Recreation — 471 / 56 percent

Physical Appearance — 403 / 48 percent
Transportation/Mobility — 375 / 45 percent

BN RN

9. Diversity, Equity, Inclusion — 334 / 40 percent
10. Arts and Culture — 299 / 36 percent

11. Community Engagement — 295 / 35 percent
12. Governance — 254 / 30 percent

13. Community Design — 194 / 23 percent

Goal:
Land on 6-8 Results

Option 1: go with 50%-+
approach, majority rule?

Option 2: summarize
feedback from the “tests”



